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Upcoming Section Events

Here’s a summary of upcoming events for the Section:

Dinner Meeting

ASQ Dinner Meeting 

Date: Thursday, March 4th, 2010 

Time: Networking    - 5:30 

           Dinner           - 6:15 

           Presentation  - 7:00 

Location: Brother's 2, Endwell 

Topic: Analysis of Variance 

An introduction to the statistical method that we use to compare multiple groups or treatments.  In this talk, we'll discuss and analyze a designed experiment whose objective is to compare three laundry detergents for cleanliness.  Useful for those new to the quality field, and also those who've used the method numerous times, Analysis of Variance is a tool that you should understand well. 

Presenter:Jennifer Atlas, Senior Business Development Coordinator- Lean Six Sigma 

Minitab Inc 

RSVP to Bob Lerner at: Bob.Lerner@hotmail.com, or phone 607-755-4027 

Can Open Source Software save your company money on quality data analysis?

by Jim Herard

What is Open Source Software you ask?  Well, its software distributed under a license that allows it to be distributed freely, so long as that any user who modifies the source code distributes that code freely also.  But what it means to users who want to USE the software, and not modify it, is that we can get great applications written by enthusiasts at no cost.  In fact, with certain operating systems, some of these applications are included with the basic operating system install.

So how do we, as quality professionals, benefit?

Here’s some nice examples;

  Instead of paying for Microsoft Office, you can get Open Office at no charge, savings, about $150 for the standard edition per user!  

  Instead of paying $2,000 for Matlab, you could use Octive or Scilab.

  Instead of SAS, how about R, a wonderful open source statistical language that’s easy to learn and produces nice graphics too!

But besides great applications and no bills, how else do quality professionals benefit?  Quality!  Many open source products are of very high quality, because they are written by enthusiasts and often written to solve problems those people found in commercial products.  With no investors or managers to push delivery schedules, releases are not forced with artificial development cycles.

Is there a downside?  Well, you won’t get fancy printed manuals, and there’s no support phone number to call.  You can search the web for support and you can buy books on some applications (for example there are many books on R).  Open Source applications are generally for those a bit more computer savy that are willing to be their own support, but when  money is short and you need a solution, it is well worth exploring.

Quality Control in the Dominican Republic
provided by the CASS Students

     Quality is the degree of excellence of a product or service. Controls on the variability in the production process ultimately result in improved satisfaction of the consumer. Most of the changes we plan to accomplish in our people’s lives have to do with caliber of the services and products available.

     In The Dominican Republic, the first efforts to organize a real system of quality were realized with the creation of Law 602, on May 20, 1977 of the National Commission of Norms and Systems of Quality and the General Direction of Norms and Quality Systems (DIGENOR). This law is administered by the Secretary of the State of Industry and Commerce and its fundamental intention is defining and establishing the policies of norms and quality systems.

     Dominican companies have chosen to provide improved quality in their products and services by the adoption of the certification norms in ISO 9000. This provides a system of overall quality management in the manufacturing and service industries across the board and has resulted in the certification of many companies, including those of world renown. Quality improvements have affected three areas:

The value of the products or services.

The degree of assurance on the quality of the products or services

The significance of overall quality improvements on as they relate to both management and the handling of human relations in the companies.

     Taking in account the evolution of systems of normalization and quality in countries where major levels of competitiveness have been reached, and considering the limitations and capacities of our country, we have conceived a national system of quality. It has a more agile and simple organization which contemplates major participation by both the productive sectors and the consumer. This governing entity, encompassing all things related to quality and normalization, is called the “National Council of Quality” and consists of the following institutions:

The General Direction of Norms and Quality systems (DIGENOR)

The Dominican Institute of Industrial Technology (INDOTEC).

The Managerial Committee. 

The Governmental Committee.

The Consumers' Association.

     For a business starting up in our country, it would be wise to consider first the needs of their clientele. This is accomplished by listening to them and working with them in identifying these needs. A successful relationship then depends on the commitment of the organization to the clientele and to the cooperation between the two in their efforts to improve overall quality.

     We must credit the development of quality control in our country to those who believe in the importance of quality and to those who instituted the legislation to guide national industries. So now, in the Dominican Republic, we have the basis for the development of services which will provide for the needs of the people efficiently and with excellence.

Best Practices:  Books of Knowledge

by Jim Herard

One of my favorite tools to support quality and ISO 9000 programs are “books of knowledge”.  A book of knowledge is an organized notebook or electronic file that contains the basic tools associated with any process, business process or product that help expedite support and problem solving and ensure a transfer of knowledge as the “owner” or “responsible individual” changes over time.  We’ve all experienced it.  The “expert” on a particular topic gets promoted or retires or something, and leaves without a detailed transfer of knowledge.  No-one ever trained the backup because no-one ever expected “old Joe” would leave.  And now you’ve inherited his product or process and its all new to you.  “Joe”’s years of experience are lost and you end up repeating all the experiments and failures of x years worth of Joe’s work...

 Well, it doesn’t have to be that way.  Any you can also fix things so you don’t get called while you’re on vacation.  Here’s some reminders on how;

  Start a note book.  Fill it with the following items;

Product or process description

Key contacts by subject

Process Flow Diagram(s)

Block Diagram of function of product or process

Cause and Effect Charts

Failure Modes and Effects Analysis

Lessons Learned

Statistical analysis of significant data (correlations, designed experiments, etc)

Summary of any failure analysis, defect reports, vendor issues, ... basically anything that might be useful.

A number of years ago, at one of our section conferences, a gentleman involved with the US Army’s “Lesson’s Learned” database presented specific examples of how it helped them and how, in the first Gulf War, it sped up the dissemination of good ideas and tricks on things like “how to keep sand from damaging your helicopter engine”.  It does work and the military found it was saving a lot of money.

Keep your book up to date, and put material in it anytime you think it is significant or it took you a lot of effort to figure it out.  Trust me, you’ll be going back to it soon enough. We’re human, we forget and having it well organized is a big help.
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