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Our Lady of Lourdes Memorial
Hospital

} 250+ bed acute care, community, not - for - profit
healthcare facility which provides a full spectrum
of inpatient, ambulatory and emergency services.

1 Member of Ascension Health System 0 the largest
Catholic, not for profit, and 3 " |argest health care
delivery system, includes 69 hospitals in 20 states
and the District of Columbia

1 ANCC Magnet Designhated Hospital



Learning Objectives

1 ldentify successful strategies for reducing
risks in healthcare

1 Understand impact of quality initiatives on
patient outcomes




Why Measure Quality?

Few studies on specific processes that lead to
Important reductions in harm

Long lag time between publication of evidence and
Incorporation into bedside care.

Variations in care and delivery of care by providers
may not be consistent with evidence - based
recommendations.

There is good evidence that when you highlight
performance on nationally standardized measures
of quality, quideline adherence improves and
performance improves rapidly.




What We Want: Desired Qutcomes

1 Patient Safety with Quality Care
1 Increased Patient Empowerment/ Satisfaction
1 Improved Staff Satisfaction

1 Enhanced Physician Satisfaction

1 Financial Stability




Factors Influencing Changes In
Healthcare at Lourdes
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Technology

Community demographics
Economy

Federal Regulations

State Regulations
Regulatory Agencies
Ascension Health Initiatives
Lourdes Initiatives




Regulatory Requirements

Lourdes aim - maintain compliance with
the requirements from regulatory

agencies. PP The Joint Commission
NYS DOH
The Joint Commission
" NEW VORK STATE OSHA
Nl

Physician Agencies
Excellus®™®® Insurance carriers
Etc. EtcC.

http://www.osha.gov/index.html



http://www.ny.gov/
C:/Documents and Settings/
C:/Documents and Settings/

